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2 YHAXH SDIWHZ P RQKV DvVZ H\VBZ ® HP HIHIQR Q7
URAMHY Z HKDYH\SHQMP H UBYHZ 1QJ RXUO LWWIRQ9 IMRQ
DQG 9 DOHY $ ANRXIK MDLQ GIDIWRIP DADV\KLY CRM LY

Z UNWHQ Z HKDG FROHKXVRQ RXUXQUD SKUDH 0 RXUP RWR
\R P HHAKLYP RP HQW

7TRIRNHU7RZ DGV 7RP RURZ

7KH SKUDVH UHSUAVHQW\KH KDUS Z RUN DQG GHAFDIRQR! \WH
2 616 7HDP \WURXIK ERK DG 7KHHZ HHP DQ
QLILFXOVKDWIQJIHY ) DP IQHVZ KR QHHEHG D JUDIMULOMMW
R \XSSRWDI DLOWMKH EDFNGURS R DAMWF HOVIQ RXURZ Q

SHYRQPODYHY 6R P XFK FKDQIHG

: KDAE.GQ WAKDQIH Z DVWH FRXUDJH DQG DEDS\BELDW R \WH
\MOP
. 2 616 WHIWHHG YIWMDOWHDR HWHYLFH RSWRQVDQG
LP SURYHG DFFHW/\R FDUH SDUFX@U® [RUIDP LOHVIQ
RX\®LQ) \HYLFH DWDV
. 2616 ERXIKWEDAN HD® FKLEKRRG DQG FOQIFDO
MGHOW
. 2616SDUHHGZ MM: RUINY& \R DAMWZ W HOXFDARQ
SURIUP VIRUQHZ (DU &KITKRRG ( GXFDIRQ
SUR HWRQDY
« 2616J0Z EDANWR SUH SDQGHP LF WBIILQ) GYHY\BN.QJ
FDUH R QXUBMUH \WH FXAMUH RN RXUNDP
« 2616 KHBWH) LLW$ QQXDO7THHIVB S IRU2 61 6 &KDUM

* RO7RXUDP HONQ SDUGHIKLS Z LW \KH EHDX\WXO
) OUMHZ 0 RXQBQ* RD&OE Q2 @YHJ

$QG Z RUM\ RI VSHFLDOQRWM LV RXUVKLVWR D
VIWHQIW EDVHG WHDW HQWILDP HZ RN LQ DWRFLDARQ
Z LW &DQ&KLAE ILRP 0 FO DWMUS QLYHUAW :  KLBH LW
KDV D& D\ V EHHQ LP SRUBQWR HQVXUH WDWFKLABLHQ
Z LW GHYH®RSP HQWOFKDAHQI HV DLH LHFRIQ HG IRU
WHLUFDSDFLWHY RXUP RYH VRZ DUEBVDQ G Z RWEV
ILDP HZ RUIN VWKPWUHV H DP LODARQ Rl VWHQIWYV LQ

WH DUHDVRI ) DP LO ) XQFWRQ ) LM@HW ) UHQGV DQG
) XVWUH LQ RXUSWDFWFH Rl GHYHIRSP HQWOFDUH

,Q DGGIMMRQ VR WHWH LOMDWYHY Z H DOR
WHGM-RYHUWHG WDWZ H GR RXUEHW\Z RIN VRJHWHU 0
WDWKDA@Z D\ FRQYHU/DWRQV P DMAUO WDWMLY RXU
FRA@HAWYH HOHU\ WDWKHGBYV XV SXWK WH

ERXQGDUHV Rl H FH@QFH LQ FDWH

2 QEHKDO RI WH 2 61 6 “RDWG Rl ' LLHARWY SODWH
NRLQ XV LQ UHVSHPWXAD DFNQRZ BIGILQ) WH KDUG

Z RINRI RXUWDP LQ P HHWQJ 1DP LOHV Z KHH WH
DIH 3GDVH DOR NRLQ XV LQ RXUDGP LLDWRQ RI \WH
IDP LOHV Z H VHUYH DQG RXUFRP P VR HQWR \KDSH
WH WV VWMP \RZ DUGV D WP H Z KHQ HYHY FKLaB DQG
\ RXW JHW Z KDWAH QHHG VR WULYH

7TRIHWHU7RZ DGV 7RP RURZ
0 DQ\KD: L@V 6\BFH. * DICR
([ HXWYH' LHRRU 2 61 6 YROG&KOLU
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7KH2 61 6 \MOP FRP P WG \R Z UMM \KHURZ Q\MUMRUDCDRNGQRZ BIGIHP HQW \RP HKLQJ P HDQIQIIXOR
WP+ LIKQIKWG EHBZ DUH\RP HR \WHUNKIJHIIRQY

* IQQH: HIRQ (DU &KLTKRRG ( GXFDIRQ0 DDIHJ
, DFNQRZ BIGIH Z LW BAVSHANDQG KXP LOW \KDARKLY OQG
Z KHH, @QvH LV\KH XQPHEHG \WUMRY R \KH 6\ L

2 NDQDIDQ 3HRSBV 6LQFH WP HLP P HP RUDOKH 6\ L

SHRS®NKDYH FDUHG IRUDQG QXUWWUHG WLV @QG DQG LW

KDVFDUHG | RUDQG QXUMUHG \WHP LQ UAMUD 7KH KDYH

DKIMRY  SURVHQNDQG IXUMUH KHIH\KDW DP FRP SHIBG

\RKHDU GDD)  XQEHMEQG

DFNH' XQFDQ (DO ,QMYHOMRQ3WRIUP  6HJIRU

3K\ IRWHIDSMV

© W KXP LOW JUDIVYGH DQG UASHRW, DANGRZ BIGIH

\KDW @QH Z RINDQG S@. RQWH WDEMRQDOMUMRY R
\KH2 NDQDIDQ6\ LD 3HRS®! , DOR DFNCRZ BIGIHO HIY
DQG , QXMWUHQGV @NQ) LQWLVEHDXWXOYD@ , \HHN

R XQGHIBIQG \WH GLYHYH KIRUHY DQG FXAMUAVR \WH
SHRS®! RQ LY @QG DQG SGIGIH W SURYIGH D\DIHDQG

Z HBRP LQJ SOFH I RUD@FKIQHHY DQG | DP LOHV\KURXIK
P\ Z RINKHH

0 HAD7XP MQRQ ) LQDGFHO DDIHJ

, DFNQRZ GIGIHWWDW DP @YLQJ) RQ\WH WDGMRQDOMUMRY Rl \KH
2 NDQDIDQ6\ L 3HRS®I DRQI Z M 0 HYDQG , QXIWUHGY
7KIVFRP SHYP H\Rs

FDUH | RUMKLY EHDX\WWXOYDTBA

QYHZ LW JUDIYYCH

DQG VHHN\R GDLY

0 HIDQ. HHQOMCH $XWNP ,QMYHINRQ3WRIWP / HG

, DFNQRZ BIGIHZ LW UAVSHAWKDW @YH GDLD DG SM RQ\WH
WDAMRQDOMUARY R \KH2 NDQDIDQ6\ L 3HRS®I , DP D YMWRU
ROWMV@DQG , OP FRP P IWHG \R UASHAWY GDQQ IRP DG
@NQ) 1Q EDDQFH Z LW WLV QG DQG DDNRH@NQ) RQLW

0 DQWKD: @V ([ HRXWH' WHRRU
, QYHZ W CDLO JUDMNGH RQ \WH WDAMRQDOXQFHGHG
\WUMRY R WH2 NDQDIDQ6\ L) SHRS®H 7KLVFRP SHYP H

R FRQIXRXA\® GO DQG USHAIK@ KD LQWH
VIMZ DLBWKLS R \KLY EHDX\WXOYDEBA

0
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Q 1+/ SDHJ XQFDQ. HW
SDMGHHG Z W 2 61 6 \R EXICE DQ
RXERRUDGYHQMUH SO\ JURXQG
+ IVGRQDIRQ KDVSIRYIGHG
FKLEBUHQ Z LW DQ HQIDILQ) \SDFH
\R SO RAERRY 7KHHYHQ \XULFH
DOR P DNHVIVID EHAWUGDLQLQ) DD
|RUSUDPNALQ) DYV \KDWIHT XLUH
EDDQFH DQG FR RECDIRQ 7KH
@RYH R XVH WHWDFN
DURXQG \WH S JURXQG \R SUDAWFH
UGLQ) RQWHUEINHY $V2 61 6
QWXMQI KDGZ RINZ W SO LV
Z KDWRXUSURIUDP \/DUH DEDERXW

$ B Z LK \WHIXQR JHAL
AW JDEHIQ) KH3V
FKLEBUHQ BDLY YDOTE®
BMRQVDERVBDMFH FDUH
DQG UMSRQUELDWN * DEHAQ)
SURVIGHVRSSRWNQMH VR GO
DERXAVDMUH SUDRNFH
FRRSH.IDIRQ DG Z KHHIRRG
FRP HVILRP  ( YHY \SUQJ \KH
IUHQRD IRDVIURP * DLEHQ

- RUWDQG+ RP H+ D\&Z DI
KHS EUQ) RXUIDEHQWR MH

(YHY GHAMRQZ HP DNHCERXW
KRZ Z HRUDQ] HRXWHYHVKDV
\R SURYLGH D\GDFH WD\

FRP IRWYY) |RUICP L.OHVDQG D
SOFHWDAYP RYDIY [RU
FKIGUHQ Z KHH\WH. FDQIHHD
@HWH KDYHRZ QHKLS DQG
LQGHSHIGHFH ) RURXU
HOADQRH Z H KDYH D Qi GRRU
\FDBG IRUFKLEUHO\R WH. FDQ
| HHOINH \KLY LV \KHUNSDPH DQG
\KDAKH. FDQ RSHQ WH GRRUDQG
JHAQR WHEXL@Q)
LOGHSHUGHOAR DOXOKHS

&KLABUHQ DARXUFHOMH
KDYH\WH RSWRQ R VEN.QY
\KH \@GH Dv'DQ DAMLDNYH
R \KH \BLLY 7KLY H M)
Z D GRZ QKHIBVFKIGUH
EXIQB FRQLGHAH \BNH

(YHOXD® HYHY FKLG

Z L@HFRXQMID WP H

Z KHQWH H SHIHFH
RYHZ KHP 1Q) HP RIRQY
- LKRXVWHD U XOMRQVRU
D\OIH S@FH R HWBH
\KHVH HP RIRQVFDQ\SLLDO
LQOR D FKDRWF HS\RGH

2 \W/V&DYH SIRGHVD
FD® SOFHIRUFKLGUH\R
\BNH D EWDN DQG GLIX\H

\WHUHP RIRQY

2 61 6 ERDWDQLZ HRP H
SIDMWHP HG FQP E1Q)

Z DD&QIP ELQJ IVDQLGHO
DRV \IR Z RN RQ DUP
DG G WHQI\WHIQJ
FRRECDIRQ DQG P RRU
SOAAQ ,WVDARDQ

H FHDOQADPRWY \R KHS
FKLEUHQ DQG\ RXK IHHOD
VHOHR! DFFRP SOKP HQW
DV\WH SUREGP \ROH
WHUZ D. XS WHZ DD

7KH2 61 6 SURYLGHVDQ HVILRQP HOAKDAWY EWIKWDQG KDSS\ HORIY \WRXIKWKCSMQQQ) IRFXVHG
RQP O [P ] 1Q) FOHQW HIDIHP HANQ WHUNXURXQAQIV
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B ROFOH-EN
6SHHAK / DUXDIH3DKR®I\ 3K\ RKH.IS\
DQG 2 FFXSDIRQDO7KHIS\ IRUFKLAHQ DIHY
LW XQMDWFKRRCHOWN 7 U-DIR HOWNHWIRQY
FDQEH&HAMHEDHG KRP HFRP P XQW
EDHG JURXS RULQAYIGXDO

M E Ml FFESRVIBFO

,QFOMYH. LQGHSOFH3WAAKRRO ' D FOWH
SWRIWP V 7KH\SHADD HG (&( I \MOP
\WDFK SUR \RFLDOWN. @Y DQG NQBCHW/KURXIK
UHQIW EDVHG SURILDP P LQJ DQG
FREDERDAYH 10P 1O FHOWHG FDUH

' BNMACPS) 4HBVBFI.

$ YDLOE®I\R DOICP LOHVHHBHG\R 2 61 6 7KLY
LQFOGHVIQENH P HHMIVDQG QDYLIDIRQ R \WH
&HOWH DQG FRP P XQW UAVRXUFHY DVZ HTDV
RQIRQ) \KSSRWZ L\ WH SURFHWRI
XQEHMEQAQ) \HYIFHY GDIQRAHVDG
DGYRFCA

3727 MEWGSRHIEQ M )S YW
-ERXMPEKNR [ LI\l SYVR W
[ SYRIFI [ MLSY)OU NW\ZME W
ERHWTTS\K » 1 MERHE
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$ WNOEX@Q SRIUP IRUFKLGBH DIHG

Z W DADIQRIVR $X\WP 6SHAKP ' DREHJ
7KHDXNP SURIUDP DEGUHARHV\RFLDON.GYDQG
FRP P XQFDARQ SO ILCHDQG JURWP RRU
\N@Y \HD KHS WY DQG HP RIRQDOUHI XDWRQ

"TIFTTINFOARSAOHT

(DD \ HOLYP XGMEVASTDY DWHWP HON

P RQURUIRUDAIM P DUNHY DQG FRRUECDIRQ
R DXAYP DWHWP HQVIRUPKLEBUHQ XQGHU

&8, FOBV) B 8P RY

$ \HUHVIRUSDUHON FDUHILYHY DQGFRP P XQW
SDUHWYICFOGHRSLFVRQ DY LHV DAHQNRQ
GHIFAMEMRGHU H HOXMWH IXQRIRQQ) DG

HP RIRQDOUAMAHCR. 3 FKR®I\ \HYLFHVIQFOGH
FRIQMYH DWHWXP HOWDQG LQAGXDO
FROUXGIARQY
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-RUEDQ KDVVHHQ RXUGDXI KWUMGQPH ELLW DQG KDVEHHQ
CQRKLQJ \KRWR CP O 1Q) + HLVYHY NQRZ GGIHE®IDQG
KDVSM\ HSDNH. URGH LQ RXUGDXI KWWY GHYHBSP HOAO HY
JUDMXOR KDYHKIP DQG\WHZ KRBIWDP D2 616 6KD.

: HDEVROOMD /2 9( 2616 2 XUGDXIKWUGRYHY DIDKH |
DQG Z H YH DOR KDG \WH SGDKUHR KDYLQJ \WHZ RQGHUXO
-DANHMQFH + RIDQG Z DVDEDE\ DVKHJ3K\ RWHDSMA:  H
QRZ DOR KDYH\WH@RYHD &@IHZ KR LVKHU2 FFXSDARQDO
\WHIDSIMADQG \KH DOR DIWQGV. LQGH94-DUGD, FDUH 2 61 6 KDV
FKDQIHG RXUQYHVDQG RXUGDXIKWY . DM
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OHHW (PPD

, P DB6SHHK / DQIXDIH 3DKRBIMZ RINQ) LQDIHZ GUIHHN
DUDVR WHFQQF :© WIQ( DD ,QMYHIIRY, KHS FKLAUHY
DHG  RQ@QXDIHDFTXMUWRQ \SHHK \RXQGV SO DG
\RFIDCFRP P XQFDIRQ W@ , DOR Z RINZ W RXUS X\YP
OMYHOMRQ3WRIWP DQGZ LMK 6FKRRO [MMEW  Z KHH
RQFHDZ HAN,, JHAR \HH \FKRRODIHG FKLABUHD

(PPD +DQHV . QRZ Q) WDWZ HUH W LQJ VR HIHPVWBRVMYH FKDQIH DQG EH
6SHHK / DQIXDIH SDWR! \KH YLE H \WDWWWENHVR UDVH D FKLES LV KXIHOD
3DKRBIMWW UZ DEQ)

OHHW &ODLUH

, P DQ2 FRXSDWRCDO7 KHIDSIWZ RUNCY LQ\WH ( DU

,QMYHANRQ3WRIWP ZKHH, \KSSRWKIGBHY \HOWR
DIHDQGWHUIDP LaHY , DOR Z RUNLQ \KH $ X\WYP

,QMYHAUNRQ3WRIWP , \XSSRWD FKL@ VGHYHBRSP HONQ

DDV UHDWWG W VHORY  ILCHP RRU JURWP RIRU \HD
UHIX@WRQ DQG DAMWHVR (DO @vQJ 2 61 6 LVD\SDFH

Z KHH FKLOUHQ DQG \WWHUICP LV IHHOFRP |RMNE® DG \WWDW
\WHUFRCFHOQVDWHKHIG |, KRSHIDP LOHVZ L@ HHOFRQLGHQW &@ILH. TP SP 00
LQXMQI \WHIDSHXWF DM LHV R X SSRWWH URKL@ V 2 FRXSDIRQDO7 KHIDSLWV
GHYHBRSP HONDQG W FRQIMIXH DGYRFDIWQ] | RUWHURKLG V

QHOVZ KHQWH GDYH WH &HQWH

OHHW -RUGDQ

, P D3K\ MRNH.DSIWZ RINQJ LQ ERK \KH (DO , QMYHANRQ DQG
SXWIP ,QMYHIMRQ3WRIWP , Z RINZ W NGVIURP ELLW \R
NQCHJIDWQ HQWN , DWAZ 1\ RSWP 1 LQJ EDELHYDQG FKIEUHQV
P RYHP HOAMMHQIWW DQG FRRUECDIRY , RYHZ DRKLQ) FKLEBUH
DVKH. QDYLI DM DRV \KDWAKDIBQI H \WHUN BYHO

REoWwWoDy ¢ DRKIQ) WHZ KHHYWWQLQWHUP IQGVDV\KH. Z RINRXVKRZ
3K VRKHDSMWY R RYHIFRP H REWIFGN DQG HYHQMDD \KFFHHG LVH WP HO
Uz DEQ)
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SPPQUNJFUF I FBW BCE XFWCFIOH PGV
OM ZPVU BCE BN M XF TFSW

7%4%0 /
$ PN QBTTIPCBUF CPN N VOLFT X1 F§F FVWrEZ O 2
BCE ZPVU HFU X1 BUU FZ GFFE WP U ¥

063%0. . 5. & 5
5P NV CZ PVSVBMFT
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89$8--& $&% 26" -5 $" 3&
7TUHDWLQJ WKH GHYHORSPHQWDO QHHGV RI FKLDIGQUMAH @ O.\VDINQN H QRWLA
DQG EH LQQRYDWLYH LQ RXU DSSURDFK PRYLQJ EH\RQG WKH ZD\ L
% 5&( 3%5:

,(OQWHIULW\N LV NQRZLQJ DQGE GROQJIZRKINWHYWH WL GKOW ZLWK WUDQVSDU
RUJDQL]DWLRQDO FRXUDJH KROGLQJ RYHUVHOYHY DFFRXQWDEOH

067 &34*5:

(YHU\ SHUVSHFWLYH VW UGIQ MWKHRG XMLQVW GLV:HUZPQQ DHWPLERI® RH [
DQG EH FKDPSLRQV RI FKDQJH

015* *4,

7KHUH LV SRWHQWLDO LQ HYHU\ FKLOXXUHD SISURPXW K \D G & VHLY\HUN\HS D
‘H ZLOO GUHDP EROGO\ LQ SDUWQHUVKLS ZLWK IDPLOLHYV

3& " 50/ 4) *14
7TUXVW LV EXLOW WKURXJK FOHDU FRPSDVMLRQ@ONVOILYYE G WDRY X FRH
GR ZKDW PDWWHUV

, A &44
&KLOGUHQ UHSUHVHQW WXHJIWWRBH RO B XPFRICHAW\WHDFK FHOHEUDW
DW HYHU\ RSSRUWXQLW\

V4

a
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8LI 3727 WXEJJ EVI OMRH GEVMRK GSQTEWWMSREXI ERH
MRGVIHMFP] ORS)PINMHKHEFPY LIEV INEQTPIW JVSQ
JEQMPMIW EFSYX LS[ XLI 3727 XLIVETMWXW [IRX FI]SRH JSV
XLIMV GLMPH XS EGGSQSHEXI XS XLIMV MRHMZMHYEP RIIHW ERH
LIPT XLIQ PIEVR ERH KVS[ - JIIP WS JSVXYREXI XS XLI LEZI
XLl 3727 EW TEVX SJ SYV GSQQYRMX] ERH JIIP GSRIJMHIRX XLEX
Q] TEXMIRXW ERH XLIMV JEQMPMIW [MPP VIGIMZI I\GIPPIRX GEVI
[LIR - VIJIV XLIQ XLIVI

(V 1MVMEQ 3PMZIV 4EIHMEXVMGMER

Q)
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$V D QRQ SURILW RUJDQL]DWLRQ ZH DUH JRYHUQHG E\ D YROXQV
PHPEHUV Rl WKH FRPPXQLW\ 7KH ERDUG LV DFWLYHO\ LQYROYHG
RUJDQL]DWLRQ PRQLWRULQJ RUJDQL]DWLRQDO HQHUJ\ VKRZLQJ
DQG UHVSHFW DQG LPSURYLQJ WKH TXDOLW\ RI RXU VHUYLFHV 7
DQ LQWHQVH IRFXV RQ \RXQJ FKLOGUHQ DQG IDPLOLHV DQG HQV)
LPSOHPHQWDWLRQ

2XWURXS RI PHPEHUV LQFOXGHYVY HGXFDWRUV TXDOLW\ LPSURYHI
OHDGHUV SDUHQWYV RI YXOQHUDEOH FKLOGUHQ SDHGLDWULF DC
SURIHVVLRQDOV
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7KLV SDVW \HDU KDV EHHQXW \H® $ HRU VRHF RHHWYLFHY KDYH UHWXUQHG
IXOO FDSDFLW\ DQG RXU &HQWUH LV IXO0 Rl HQHUJHWLF OLWWOH I
‘H KDYH OHDUQHG LQ UHFHQW \HDUV KRZ WR VWUHWFK DQG SLYRW R
WKH SURFHVV ZH KDYH FUHDWHG QHZ DFFHVV SRLQWYV IRU IDPLOLH\
‘H UHYDPSHG RXU IXQGUDLVLQJ HIIRUWV ZLWK IOH[LEOH DQG YLUWX
2XU 7THOHWKRQ ZOK PDQWPRW@®XOWHHUV ZRUNHG IURP KRPH DQG RXU
GRQRUV \HDU DIWHU \HDU PDGH LW D JUHDW VXFFHVYV

‘H HYHQ PDQDJHG WR VWDUW D QHZ HYHQW &R WK ®XU DQQXDO *ROI
FRPPXQLW\ SDUWQHUV DQVZHUHG RXU FDCHRQRRRIKZH FDQQRW VD\ C7
‘H MRLQHG ZLWK :RUN%& WKLV \HDU DV ZHOO WR SDUWLFLSDWH LQ V
SURJUDP WKDW IXQGVY HGXFDWLRQDO RSSRUWXQLWLHWRW@QQ:K QHI
(GXFDWRUV LQ WKH 6RXWK 2NDQDJDQ UHJLRQ

2616 FRQWLQXHV WR EH D KXE IRU IDPLOLHV LQ RXU FRPPXQLW\ ORY
FRQWLQXH WR LPSOHPHQW ILQDQFLDO VWUDWHJLHY WR ZRUN WRZDL
IUDPHZRUN WR HQVXUH RXU TXDOLW\ VHUYLFHV DUH KHUH IRU WKH

($5/<&+,/" +22" (' 8&%7,21

$V , UHIOHFW RQ WKH ZD\ IRUZDUG DIWHU WKH ODVW
JXLGHG EDFN WR WKH FHQWUDO QRWLRQ RI ZK\ ZH DU
'H KDYH OHDUQHG D ORW DERXW &RYLG DQG KRZ W
WKHUH :LWK WKLV NQRZOHGJH ZH KDYH WKH FRQILG|
D OHVV VWUHVVIXO H[LVWHQFH $QG WKLV LV JRRG IF
FRPPXQLWLHYV
2XU SUDFWLFH RI EXLOGLQJ FRQQHFWLRQV VKDULQJ
HQHUJL]JHG XV DQG OHG WKH ZD\ IRUZDUG &KLOGUHQ
ILQG MR\ DQG ODXJK ELJ HYHU\ GD\ o WKHLU GHVLUH
DELOLW\ WR UHPDLQ FXULRXV LQYHVWLJDWH WU\ Qt
LQVSLULQJ WR PH
7KH\ QHHG RXU FDUH DQG JXLGDQFH \HV EXW WKH\ F
* IQQH: HIRQ ORRN DQG OLVWHQ ,I ZH FRPH DORQJVLGH WKHP DV |
(DD EKICKRRG (AR G XFDWRUV ZH UHDOL]H WKDW WKHVH OLWWOH EHLQ
0 iRy WHDFK WKHP
2UGLQDU\ HYHU\GD\ PRPHQWYV Rl VKDUHG H[SHULHQF!
PXFK PRUH WKDQ WKDW WKH\ DUH WKH EXLOGLQJ EO
IXWXUH 7KH ZD\ IRUZDUG LV DERXW HQVXULQJ ZH FR
RWKHUV DQG RXUVHOYHV WR EXLOG VWURQJ SRVLWL
WRJHWKHU WRZDUGV WRPRUURZ

rr

W




($5/<,17(59(17,21 352 * 5$0

7KH (DUO\ ,QWHUYHQWLRQ GHSDUWPHQW FRQWLQXHV WR VHH UHVL
MR\ DQG JURZWK LQ VSLWH RI WKH FKDOOHQJHV Rl WUHDWPHQW D
VKRUWIDOOV ORQJ ZDLW WLPHV RYHUDOO KHDOWK LVVXHV DQG FI
IURP WKH SDQGHPLF
2XU LQWHJUDWHG WKHUDS\ VHUYLFHV FRQWLQXH WR ZRUN WRJHWK
FRPPRQ JRDOV ZLWK IDPLOLHY DQG FRPPXQLWLHY WR KHOS FKLOG
UHDFK WKHLU IXO0 SRWHQWLDO N X

VDZ D UHWXUQ WR PRUH LQ SHUVRQ VHUYLFI@LMIQ%WHWDLQL
KDYH YLUWXDO YLVLWV 6HUYLFHV ZLOO QHYHU ORRN TXLWH WKH V
SDQGHPLF DQG WKLV PLJKW EH D JRRG WKLQJ :H KDYH OHDUQHG (
GHOLYHULQJ WKHUDS\ VHUYLFHVY DQG VXSSRUWLQJ IDPLOLHV
B3URYLGLQJ WKH IOH[LELOLW\ WR ZRUN ZLWK D WKHUDSLVW YLUWXD
HQDEOHV LQFUHDVHG DFFHVV WR VHUYLFHY DQG DOORZV SDUHQWYV
VHVVLRQV RU HYHQ JURXSV ZLWKRXW WUDQVSRUWDWLRQ RU FKLO
DOVR DOORZV VWDII DQG IDPLOLHV WR KHOS NHHS HYHU\RQH KHDO
KRPH ZKHQ WKH\ DUH QRW ZHOO HQRXJK WR EH LQ WKH VDPH URRP
HQRXJK WR EH RQ =RRP :H KDYH PLVVHG VHHLQJ IDmMssM HY DQG FK
DWWHQG LQ SHUVRQ JURXSV EXW KRSH WR U HSNSKDQYXWHROMBIRK S L Q W
DV LW LV VDIH WR GR VR 4 XDow /HXG
(YHU\RQH QHHGV KHOS DW WLPHV HYHU\RQH QHHGV D SODFH WR IF
DVNLQJ IRU KHOS :KHQ ZH FDQ EH WKDW SODFH IRU IDPLOLHV WKF
ZLOO PDNH WRPRUURZ EHWWHU WKDQ WRGD\

$87,60 ,17(59(17,21 352* 5$0

$IWHU DQRWKHU EXV\ \HDU LQ WKH $XWLVP ,QWHt
ORRNLQJ IRUZDUG WR WKH RSSRUWXQLWLHV DQ
RITHU :H KDYH UHVWUXFWXUHG WKH $,3 WR VWU
RXU SURJUDP 2XU VHUYLFH GHOLYHU\ KDV UHDF
YLUWXDO DQG LQ SHUVRQ VHUYLFHV WR PHHW W
IDPLOLHV :H FRQWLQXH WR SURYLGH VHVVLRQV
KDSSLO\ UHWXUQHG WR VHVVLRQV LQ WKH FRPP
EXLOGLQJ WKHVH FRPPXQLW\ SDUWQHUVKLSV RC
VHVVLRQV GHFUHDVLQJ EDUULHUV DQG LQFUHD
0 HIDD. HHOB GH VHUYLFHV $QG RQFH DJDLQ ZH DUH ORRNLQJ IF
$XWP ,QMYHOIRQO DQDIHJ VHUYLFHV WR FKLOGUHQ DQG \RXWK RYHU \HDL
WKDW IRVWHUV IULHQGVKLSY DQG SURYLGHV RS
HQJDJHPHQW
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7KH2 61 6 P MWRQLVAR RSWP [} HWH KHDGK DQG Z HDEHQ) R HYHY FKLES
\ RX\WW DQGICP LO® Z HVHYH $VDQ2 SHIDMRQVO DQDIHU P\ IRBIMV\R
\XSSRWDQG DWMAQ \WH LP SBP HQBARQ R DMILE DQG RSHIDIRQDO
RENMPYHY | DFLOBM) 1QWH FRQOHANRQ EHE HHQ RXUYDURXV GHSDW HOW
© KHQZ HFRQQHAWDVD\MP P DILF LVFUHDMG DQG Z W WDAMKHH LVDQ
XQEHQDE®! \KDUHG HOHUJ\ \RZ DU RXUFRP P RQ JROCR! KH3IQJ TP LOHV

' XUQ) \WH SDQGHP LF Z HBRWAYRP HR \WDWP DILE DQG FRQQHAIRQ DVD
UAXOVURP Z RINQJ 1URP KRP H DQG UHDLQ) RQ SURYIAIQ) YILMDOKSSRWAR
RXUPKLABUHQ DQG TP LOHY $VZ HFRP HRXWR WH3DQGEHP IF Z HDUHH FIWG
\R UFU-DIM\KDAP DILF UHEXIQHQ) DQ HQYLLRGP HOWKDWY CRARQD Z DUP
DQG Z HBRP 1Q) EXWIOR LOFRSRUDAY UFHOWDGYDQRHP HQWLO \WAKQREBI\

, Z RX@ DOR @\HWR DANGRZ GIGIHRXUDP ) LQJ WP DARXUIURQAGHWN 14p. KDQO
YHEDDQG/ XA B R EHWWUHQGY / XA\ DQG %AHIED P DNHHYHY RQHV 2 SHDMRQVO DCDIHY
Z RUES MWD QB EHWHUZ M \WHUFRP SDWIRQ DQG FRP P LW HQWR HQUXUIQ

HYHY FKIG DQGIDP 1O IHHYZ HBRP HDVWH. Z DO WIURXIK RXUEL) DQG

\P DOGRRU
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,Q) HEXXDY R 2 61 6 FRP SOWG WHUILIW

DHRUHAMMRQ Z W \WH &RP P BWRQTRU

$ FFHAABMRQ R 5 HKDELQMWNRQ ) DALMYV &$5)
7 KURXIKRXAWKH YIWYDOKUHH GD. SURFHW 2 61 6

SUDPWFHY DQG SURIWDP VZ HIHKHTS XS DIDLQW

LOMEDWRCDOXBQEDUGYR H FHOH
UHXAMY) LQRQD \& R UHFRP P HQEDIMRQVZ KIFK
LCOFOXGHG LQFUHDVHG WMD) R RXUSD, URSURFHW
LQ\WH HYHOAR D QVDWMUDQG DCRWHULQYRNQ)
DFTXLUQ) CDW RQ\WH FKIGUHQ Z H\HYH \HYH.IDO
\ HOW/DIVMUWH, KDYH GIWRXUFDUH

2 61 6 WFHYHGWHP O IP XP WUHH\ HDU
DFFUHEAIANRQ WURXIK &$5) 1Q DOBURIWP V

7KLY FROWMMONBYHOR DFFUHAABIRQ

UHFRIQ] HV2 61 6 DVSIRYIAQ] UAVGRQUYH
LQFOMYH KLIK TXDDWN SURIWP VDG

VHYHHV DEEHWQ] WH QHHGVR WH
FKL@HQ DQG 1P LAV IQ RXUFRP P XQW

" (1,9(5,1*% (9, (1&
o$6(' 6833257 6(59,&(6
72 &+,' 5(1 $1°

)$0 ./ ,(66,1 &
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7KH ) :RUGV LV DQ LQQRYDWLYH VWUHQJWKV EDVHG DQG KROLVW
FUHDWHG E\ &$1 &+,/' DW OFODVWHU 8QLYHUVLW\ 2616 KDV FKRVH
VWUHDPOLQH RXU IRFXV RQ ZKDW LV PRVW PHDQLQJIXO WR DOO F
DQG GLYHUVLW\ 7KH ) :RUGV DUH )DPLO\ )XQFWKRQ 2K @® HHWH Q
D IDPLO\ ZH ZRXOG VWDUW E\ DVNLQJ WKHP ZKDW WKHLU FKLOG F
DUH WKHLU KRSHY DQG GUHDPV IRU WKH IXWXUH LQVWHDG RI IRF
KDV HYWDEOLVKHG DQ ) ZRUGY FRPPLWWHH ZLWK UHSUHVHQWDWL
WR SURPRWH WKH LQWHJUDWLRQ RI WKLV IUDPHZRUN LQWR RXU S
IDPLOLHY WR FRPSOHWH DQ ) :RUGV SURILOH ZKHUH ZH FDQ OHDU

YDOXHVY DQG H[SHULHQFHVY DQG ZH FDQ FROODERUDWH WRJHWKHL
DQG GUHDPV
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6SH-FK / DQIXDIH 3DKREI\
94-KDYLRXU, QMYHIRQ
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7KH 2 61 6 KDV FROWQXHG VR VHH VXFFHW DQG
JWRZ W EHFDXVH Rl WH JHQHURXV VXSSRUMRI WKH
FRP P XQIW DWMDUWH 7KLV DQQXDOI XQGUDLM.QJ

P RGHO KRZ HYHU LV XQSUHGLFVEQH DQG DWWP HV
FDQ EH D EXUGHQ RQ WH FQQLFDOWDP  7KH / HIDF\
) RXQGDWRQ Z DV HWBEQWKHG VR SLRYLGH D LHP HG\

7KHWH LV QR UHDVRQDEGH FRXQWU DLI XP HQWVR HDUD
WHDWP HOWVXSSRUM RU FKLABUHQ Z LW

GHYHARSP HQWOFKDAHQIHV * RYHUQP HOWS@) V DQ
LP SRUBQWLRMH LQ SLRYLGLQJ IXQGLQJ [RUWKH
&HQWH EXW DAY VKRUARI [XQ@ 1XQGLQJ WHDW HQW
VHUYLFHV 5 HKDELQVIMRQ | RU QHXURGRI LFDO
GLVRUGHU/ LV SDUARI P HGLFDOFDWH ,Q WH FD\H Rl
FKLABUHQ WHWH P HGLFD@ QHHGHG VHUYLFHV DUH

P DQDJHG WIRXJK JRYHUDP HQWFRQWDFW Z LW
&KLAS ' HYHARSP HQWE HOWHV 7 KHWH 1 XQGV DWH
VDU HWG VR SURYLGH VDAUHV | RU GLLHFWWHDVR HQW
WDl 7KHWH LV QR SLRYLMRQ |RU| DFLAW

P DLOWIQDQFH RUH[ SDOMIRQ QHZ HTXLSP HQWRU
LOQRYDWYH DSSURDFKHV VR FDUH

<287+

7KH 1XQGLQJ JDSV LQ IHKDELOVBMRQ VHUYLFHV
|RUFKLABUHQ KDYH DOR FRQWLEXWG VR GRQJ

Z DIMQJ QW SUHYHQWQJ WP HO  LOWUYHQWRQ
Z KHQ FOHDU HYLGHQFH VKRZ V WKDWHDLD
LOWYHQWRQ GHDGV VR QIH FKDQILQJ SRVLMIYH
WDNHFVRUHV | RUFKLABUHQ , WKDV DOR UHVXQMG
lQ2 61 6 &HQWH WIDII VSHQGLQJ SWHFLRXV WP H
DQG UHVRXUFHV RQ DQQXDOI XQGLDIMQJ R
FRYHUWH RSHUDWRQDOVKRUADQY

7KH 2 61 6 / HIDF\ ) RXQGDWRQ VHHNV VR HDVH
WH DQOXDORSHWDWQJ GHILFLW HQP LODW WH
Z DIMQJ QWY H SHUHQFHG HDFK \ HDUDQG R
UHP HG\ VKH P LVDARFDWRQ Rl Wl LHVRXUFHV
DARZ LQJ WKH & HOWH VR IRFXV RQ LWV FRUH

P LMRQ
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© H DU SGDHG R UFRIQ] H\WH LQAYIGXDY DQG RUDQ] DIRQVZ KR KDYH GRODIMG DQG FROMEX\MG \R RXU

IXQAINVHY : HWDNHIAK R\ RX TRU RXUNKSSRWDQG FRP P W HOAR\KH 2 61 6
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